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managers. The intention of this pocket guide is to provide you with a quick introduction to one of the latest
developments in the project management profession: ISO 21500 &€ Guidance on project managementa€™
being the fi rst really globally accepted standard on project management. This guide contains a brief
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2 3 ... The guide is an important resource that will help to create a much ... will also give guidance to
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NWCG publications and web portals are the primary vehicles by which NWCG standards are transmitted.
Publications include standards, guides, job aids, position taskbooks, training curricula, and other documents.
Publications are distributed through hardcopy print, web pages, mobile device applications, and other digital
media.
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gives managers and operators the ability to react quickly to any prob-lems that arise. It is also important to
give your operators goals that provide real-time feedback on how they are doing compared to your
established standards. for frEE copies of the OEE pocket Guide, call: 1-877-767-IEan for more information on
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Introduction iv The Managerd€™s Pocket Guide to Performance Management Section Page Promoting
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promote transfer of
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work and stay.
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